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Reconstruction of Multilateral Coordination Mechanisms under the Risk of Global Supply Chain
Disruptions

Tan Zhiyuan
(School of Economics, Zhejiang Gongshang University, Hangzhou 310018)

Abstract: In recent years, the compound shocks of the COVID-19 pandemic, geopolitical conflicts, extreme weather events and
unilateral trade controls have transformed the risk of global supply chain disruptions from an incidental exogenous shock into a structural,
normalization systemic risk. The traditional global value chain division system oriented toward efficiency maximization has exposed
deep vulnerabilities in the face of the network effects and amplification mechanisms of risk transmission, while existing multilateral
coordination mechanisms are hard to effectively respond to compound supply chain crises due to fragmented governance levels,
insufficient incentive compatibility and delayed emergency responses. Based on a typological analysis of the structural sources of global
supply chain disruption risks, this paper reveals the paradigm characteristics of their transition from incidental to normalization, and then
explores the reconstruction path of multilateral coordination mechanisms from three dimensions: institutional logic, governance
architecture and design principles. The study argues that multilateral coordination mechanisms should realize the logical transition from
crisis response to risk prevention, construct a layered and collaborative governance architecture with the WTO as the core, regional
agreements as pillars, and industry alliances and public-private partnerships as supplements, and reshape the resilience and stability of
global supply chains through institutional arrangements such as information sharing, policy notification, joint reserves and dispute
coordination under the principles of incentive compatibility and constraint balance.

Keywords: supply chain disruption; systemic risk; multilateral coordination; mechanism reconstruction; supply chain resilience



