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Thoughts and Analysis Based on Overseas Mining Equipment Management and
Stock Control
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Abstract: In the context of rapid globalization, inventory management is a core issue in enterprise supply chain management. The supply chain
is a complex network of multi—party collaboration, and enterprises need to meet production needs at the lowest cost in the shortest time.
Inventory control and equipment management complement each other in enterprise operations, and are the key to improving production
efficiency, reducing costs and ensuring production continuity. According to actual production needs, establishing an effective spare parts
inventory model suitable for enterprises has become an effective method for mining enterprises to improve their overall competitiveness. It is
directly related to whether the enterprise can improve its production level and reduce inventory costs. In this context, the current situation
and problems of overseas mining equipment management and inventory control are explored and analyzed, and effective management

measures and methods are proposed to enhance the competitiveness of enterprises.
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