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Abstract: With the deep evolution of the digital economy era, digital transformation has shifted from being a "pioneering practice" for large
enterprises to a "strategic necessity" for the survival and development of small and medium—sized enterprises. Based on this, this study aims to
improve the efficiency of business management in small and medium—sized enterprises, providing empirical reference for the development of
"low—cost, highly adaptable, and fast acting" digital business management strategies for small and medium—sized enterprises. It also
supplements practical basis for enriching the theoretical research on the relationship between digital transformation and management efficiency
of small and medium—sized enterprises, and helps them achieve coordinated development of management cost reduction, efficiency

improvement, and competitiveness enhancement in the wave of digital economy.
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